Hajj. This study proposes a model for Hajj arrangements in Pakistan. Socio-economic institutions will always be welcomed by the Muslims as they will mobilize their savings to riba free investments and provide them facilities during Pilgrimage.
0 To suggest an institutional arrangement will be helpful for the Muslims of Pakistan, so that they may save their money purposefully for Hajj.
Methodology
The study carries out a SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis for TH operations. SWOT Analysis is a useful tool to indentify various significant factors and to determine the position of an organization in market. Identification of weaknesses shows the areas which need further sights. Threats are the external factors that highlight future challenges in the economy. The study will also describe structural arrangement, financial management, investment activities and Hajj operations of TH.
A comprehensive analysis will be done about the Hajj Cost in the case of Pakistan. At the end, the study will propose institutional arrangements in Pakistan following the activities, functions and procedures adopted by TH.
Literature Review
TH, a unique institution in the world, is catering for the needs of Malaysian Muslims performing Hajj (Tabung Haji, 1987 indicates that TH is a sound financial corporate entity. Abdul Mannan (1996) has urged the other Muslim countries to adopt the TH model. In first, he has used the experience of TH to infer and to conclude that Hajj can be used as a forum to enhance social and economic co-operation among the Islamic countries.
Household sector accounts for a large amount of the total savings in developing countries. In Pakistan, during the last three decades, the household sector has accounted for about 83 % of the total savings (A. Burney and H. Khan, 1992) . Income is the key determinant and most important variable affected positively household savings in Pakistan (including rural households and urban households). But, savings much is not possible here because the household IJISEF saving scenario, in fact, is not ideal (Ahmad and Asghar, 2004) . Low level of income, spendthrift nature of the people and inappropriate implementation of the policies are reasons of low level of savings (Nasir 86 Khakid, 2004 The profit gained from the use of the depositors' fund is distributed among the depositors. The profit is distributed after the Zakah deduction from profit, in the form of a bonus. TH earned remarkable growth in profits over the years. shows that TH has maintained a steady rate of return.
Before distribution of bonus to its depositors, TH pays Zakah from the profits. It provides the Zakah fund to the Islamic Religious Department.
The Islamic Religious Department redistributes the Zakah fund to the eligible beneficiaries. iii. TH is facing competitive pressure from commercial banks. As we discussed earlier, Hajj is obligatory to well-off Muslims. It means it directly relates to savings and income of a person. Muslims having higher power of household savings can easily afford the Hajj cost. In developing countries like Pakistan, not only the saving rate is insufficient to meet the hajj requirements but also the inflation rate is very high, which in turn leads to low savings. 
Commercial banks in

